
June 20th Board Meeting Minutes 

AGENDA June 20, 2024, at 5:00 pm EST  

Preliminary Items  

Call to Order o Roll Call: 

Roll call was made at 5:03 pm.  

Action Agenda Items to Vote on:  

Approving minutes:  

The minutes were approved by the board. 

 Approval of the mascot logo:  

The mascot was approved by the board. 

Regular Agenda Items:  

 Financial Update with Chad. 

Chad shared the monthly financial report.  

 School Leadership Report 

 Vision/mission at COA: 

Pam forwarded the Vision/Mission statement to the district. The district will be voting on the 
changes in August. If the district agrees to the vision/mission changes, COA can share the changes 
on the website and with the staff, students, and families. 

Enrollment: 

We are at 1019 students across k-12. High School has the smallest amount of students. 

Hiring: 

An additional 12 positions were created. Four high school teachers, 1 HS CTE teacher, 2 MS 
teachers, and 5 Elementary teacher positions will be posted and COA will begin interviewing and 
hiring teachers for the Fall. 

 Carolus Cares initiative:  

Carolus Cares will be an in-person event at the district office on 8/23/2024 from 9 until 3. Pam will 
be attending a radio show at 100.7 The Point discussing the event. Pam will also be hosting a 
webinar on 8/9/2024 discussing the event. 



Details of the event are found here: 

 

 Club offerings this fall: 

Pam shared that there will be 3 club offerings this fall. Elementary, middle school, and high school 
will all have the same student chosen clubs. An art club, photography club, and cooking club will be 
offered in October across the school. The clubs will be run by teachers and a sign up form will be 
given to families for students to sign up to attend the clubs.  

Collaboration with the district/Drew: 

Pam and Drew have been working together on PR initiatives to grow awareness at COA and 
camaraderie with the district. Drew and Pam have been working closely on Carolus Cares and will 
continue to work together on other initiatives through radio and podcast. 



School community outreach: A Smore was created and shared with families to attend in-person 
events starting in August. 2024-2025 COA Outings (smore.com) There will be 8 locations across the 
state each month where admin will be holding student requested events. Each of the 8 locations 
will be on the same day, with the same theme, in different locations. The first location will be on 
August 16 for Popsicles in the Park.   

Summer retention: Summer school started for 8th grade ELA and 8th grade Math. Internal teachers 
and shared teachers are running the summer school program. Credit recovery is being used to 
prepare 8th grade students in Math and ELA for 9th grade. 

High school update:  

High school is on track to open its doors on 8/8/2024 with student orientation. Pam has been 
leading meetings weekly since January to discuss, plan, and prepare for the year. COA has been 
working on hiring, scheduling, and has K12 support for attendance and grad tracking. A counselor 
was hired to work on the grad plan for all high school students. She will begin working on 7/19/2024. 

Leadership retreat review: 

Tabled until the next session. 

https://secure.smore.com/n/35cm4-2024-2025-coa-outings

